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Can-Am Gymnastics Club Strategic Plan 2018 - 2020

OUR MISSION
Can-Am provides a gymnastics experience that empowers participants
to have fun, be confident and lead a healthy active lifestyle.
Through strong leadership and a compassionate coaching team,
participants can achieve self motivation, self-esteem, perseverance
and life-long physical literacy.

OUR VISION
To provide the highest calibre of recreation and competitive
gymnastics to Saskatoon and area.
To be recognized as the standard of excellence in leadership and
innovation in the gymnastics community.

OUR VALUES
The following values have been identified and adopted by SUMA:
Safety
			

We provide a safe environment for our athletes
to train and excel as they explore their potential.

Respect		 We respect each other as individuals, our 		
			
organization and its properties.

Integrity 		
			

We are trustworthy and operate in an ethical and
honest manner at all times.

Excellence 		
			
			
			

We are professional in our approach to our 		
work and believe in the pursuit of excellence at
all levels for all of our athletes, coaches, officials,
staff, volunteers and members.

Inclusiveness

We seek to include a broad range of interests,
points of view, cultures, and individual/
organizational diversity by creating access,
encouraging participation, and valuing
differences.

Accountability
			
			

We give responsibiity, grant authority and 		
require accountability from our athletes, 		
coaches, officials, staff, volunteers and members.
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Strategic Priorities
Five interrelated, mutually supportive strategic priorities are at the heart of the strategic plan
for the Can-Am Gymnastics Club.

Building &
Strengthening
Partnerships

Providing
Quality
Programming

Promoting
&
Marketing

Managing
Our
People

Developing
Organizational
Excellence

1. Providing Quality Programming

4. Promoting and Marketing

2. Managing Our People

5. Building and Strengthening Partnerships

3. Developing Organizational Excellence
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Strategic Priorities
Strategic Priority
Objectives

Providing Quality Programming
To develop and provide a range of high quality programs
for athletes of all ages and abilities allowing them to reach
their full potential that aligns with their interest and skill
level.
To promote athlete wellness and wellbeing through
programming.
To provide consistent, participant-centred programs,
where staff collaborates, follows and holds each other
accountable to our standards.
To deliver programming that will foster an environment
where athletes will continue their gymnastics training for
an extended period of time.

Strategic Actions

a. Develop and refine introductory programs that
initiate young athletes into gymnastics.
b. Enhance the transition from recreation
to competitive to elite/high performance
programming, thereby creating opportunities for
recreational gymnasts to transition to advanced
recreational programs or competitive programs.
c. Train coaches to help recreational and competitive
athletes determine their competition pathway
and communicate this to the athlete and parents/
guardians.
d. Provide competitive opportunities for athletes at a
level they can be successful.
e. Develop a nurturing and flexible training
environment for all gymnasts that promotes
fulfilment, wellbeing and prolonged participation.
f.

Develop a process to annually evaluate the
satisfaction level of all athletes/participants and
their parents/guardians.

g. Explore opportunities for programs for nontraditional participants.
h. Create a training and learning environment where
all participants can have fun and an enjoyable
experience.
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Strategic Priorities
Strategic Priority
Objectives

Managing Our People
To recruit, train and retain staff necessary to achieve
strategic priorities.
To develop confident, competent, athlete-centred coaches
at all levels.
To recruit and train officials for the sport.
To improve communications with gymnasts, parents and
coaches.

Strategic Actions

a. Develop a human resources plan for the selection
and development of qualified, and engaged
employees and the maintenance of adequate
staffing levels.
b. Develop a plan to attract, retain and develop an
effective management team.
c. Provide resources and training needed for the
ongoing professional development of all staff.
d. Develop a comprehensive succession plan for staff
and Board.
e. Develop a program for volunteer recruitment,
training and retention.
f.

Develop introductory coaching materials to
distribute to all new Can-Am coaches.

g.

Develop a process for the recruitment, training,
development and retention of officials.

h. Provide ongoing education for coaches on building
relationships and communicating effectively with
the gymnasts and parents.
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Strategic Priorities

Strategic Priority
Objectives

Developing Organizational Excellence
To provide effective and professional leadership,
governance and administration for Can-Am Gymnastics.
To develop and implement internal Board governance
processes, governance policies and procedures.
To develop and implement organizational policies and
procedures.

Strategic Actions

a. Develop and adopt an appropriate governance
structure that reflects the needs of the
organization and its members with a clear
distinction between governance and operational
functions.
b. Develop and operational policies to provide
direction and protection for Can-Am staff and
Board.
c. Implement an ongoing strategic planning process
for the organization.
d. Develop a plan to attract, retain and develop an
effective Board.
e. Implementing orientation and development
processes for the Board.
f.

Develop an annual Board work plan with key
responsibilities and deliverables.

g. Develop and maintain a Board Committee
structure.
h. Develop monitoring and evaluation metrics to
evaluate progress in all areas.
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Strategic Priorities

Strategic Priority
Objectives

Promotion & Marketing
To increase awareness of CAn-Am Gymnastics Club and the
programs and service it offers.
To increase public understanding of the benefits of the sport
of Gymnastics.
To recruit and retain membership base.

Strategic Actions

a. Develop a marketing plan and key messages for the
Club that will define the Can-Am brand in a positive
manner.
b.

Develop a plan and materials to educate gymnasts,
parents and coaches about the sport of gymnastics
and to promote Can-Am’s programs.

c. Develop a plan for enhancing media awareness
to increase overall public awareness of Can-Am
Gymnastics as Saskatoon’s premiere gymnastics
club.
d. Develop a social media plan for Can-Am.
e. Develop a communications plan targeted to
members and other partners and stakeholders.
f.

Establish a promotion and marketing strategy
targeted to recreational participants.
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Strategic Priorities

Strategic Priority
Objectives

Strategic Actions

Building & Strengthening Partnerships
To create partnerships with various community
organizations, school boards and other stakeholders that
can support the mission of Can-Am.
a. Develop a comprehensive list of current and
potential organizations that Can-Am can partner
with.
b. Develop a plan to enhance the working relationship
with current partners.
c. Identify community organizations or agencies that
Can-Am can become members of or partner with.
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